PSAC – NRC Education Committee

Draft Minutes – April 20th, 2010 
In attendance:

Judith Lewis (NHU) Chaired the meeting in  the absence of Karoline Klug  
Ken Zarichansky (UPCE)

John Murphy (CEIU)

Chantal Fortin (USGE) 

Staff resource: 
Johanne Labine, REO
Holmann Richard, Regional Representative  
Guest: Pierre Lebel, Regional Representative and techie wiz  

	Item
	Discussion
	Decision
	Follow-up 



	1. Agenda
	
	The agenda was reviewed and approved.
	

	2. Previous Minutes  
	Only Judith Lewis had attended the March meeting.   
	The adoption of the March minutes postponed until the next meeting. 
	

	3. Update on NCR education
	Conversation Café to be cancelled due to lack of registrations. We need to re-think how to offer this in the future.  Perhaps the theme of the conversation needs to be the main focus the next time. 
How Governments Work:  Chantal Fortin is designing this course with the REO, given her experience at Elections Canada.  Chantal and Johanne have met with Caroline Andrew, Chair of the Governance Centre at the University of Ottawa. Glen Milne has also been approached and we are purchasing copies of his wall maps and his book “Making Policy” for our course in May.

We have added a Grievance Handling course in english and french on May 7th and 8th. 
	
	To be discussed at future meeting. 

	4. Renewal of NCR Education Committee 
	Numbers of Education Committee members who attend meetings has been dwindling. 
	Invite AFs to attend the May meeting and host a social occasion to take stock of the work of the committee. 
	Education Committee members to recruit one new person to attend the next meeting. 

	5. CLC Ontario Region Summer School 
	We have earmarked an amount of $10,000 per year to support the participation of NCR members to broader union and social justice education.  Committee members discussed the amount of the scholarship which should be earmarked for the 2010 CLC-Ontario Region summer school.   
	Two scholarships of $2,200 will be allocated.  This will cover the registration fee and assist with other expenses.  An advance of $500 will be provided. 
REO to announce scholarships on the website and to send a message to Locals. 
Committee will be asked to award scholarships once applications are received.   Members will be asked to explain how they will obtain additional funding to attend the summer school and how they plan to share their learning.     
	REO to prepare message for website and for distribution to Locals. 

	6. NCR Activist School  
	Committee members had a brief discussion about the purpose of the Activist School.  The following ideas will be shared with the School Organizing Committee. 
· Want to avoid a big gap in experience if members are in one group.
· We should aim to attract a new but keen crowd (younger members) and a smaller crowd of experienced but still keen members. This will foster mentoring across these two groups. 

· We need to have modules that challenge both groups.

· Assign buddy teams before the school to encourage mentoring.  Allow members to change buddies if the personalities don’t jive. 

· Allow frequent paired conversations during the Activist School. 
It was announced that we attempted to find informal venues in Ottawa but were not successful. A contract is being signed with NAVCAN.    
	The NCR Activist School Organizing Committee is composed of:  

Vicki-Lynn Smith

David Lanthier

Karoline Klug

Sara Cousins

Ken Zarichansky 

Chantal Fortin

Eugene Omboli

Larry Rousseau 

They begin their meetings on Monday April 26th.   
	Reports on progress will be shared with the NCR Education Committee. 

	7. NCR Education web page
	Pierre Lebel presented an overview of what is being planned with the NCR website. 

Committee members offered comments on items which should be included as features of the NCR Education web page.

The NCR Communications Committee has also offered suggestions to bring clarity to the website (union training vs education). 
Education Committee will have an opportunity to comment on the new web page.  Committee members can send additional ideas to Pierre Lebel (who is truly an amazing techie wiz).    
	
	

	8. Education Committee Face book
	Chantal and Judith propose that a face book page be created for this committee.  Highlights of the discussion include:
· ease of sharing ideas, projects or events between meetings via face book
· less intrusive method of communication

· minutes and other would still be sent via e-mail 

  
	We will try this out.  
	Chantal will set up face book and REO will send info to Committee members who can choose to opt-in.

	9. Education during Committee meetings 
	It was agreed that we will set aside 15 minutes at each meeting and that Committee members take turns leading an education moment.  

Karoline Klug had offered to lead with the first session on icebreakers. Given her absence this item was postponed.    
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