PSAC – NRC Education Committee

Draft Minutes – January 19, 2010 
In attendance:

Judith Lewis (NHU)
Ken Zarichansky (UPCE)
Karoline Klug (NAT)

Chantal Fortin (USGE)

Lorraine Cormier (NHU) 

Paul Anderson (NAT)

Regrets:
Mark Scott 

Vicki-Lynn Smith 
John Murphy (CEIU)

	Item
	Discussion
	Decision
	Follow-up 



	1. Agenda
	
	The agenda was reviewed and approved.
	

	2. Previous Minutes  
	
	The minutes were reviewed and approved.
	

	Continuing Business

	3. Local Officer Conference and NCR Union School  
	The REO was absent at the December meeting where a discussion had taken place on this question.  The REO shared additional information, namely:

The Local Officer Conference (which was a first in the region) was very well received by members according to their evaluations and comments. 
With less recruitment effort and less planning and work, we had the same number of participants as the last NCR Union School.  Perhaps we should allow ourselves to explore the benefits of holding a Local Officer Conference (or other similar conference) as opposed to focussing only on union schools?    
	
	That the education committee host an evening discussion on this issue. 

	
	
	
	

	New Business

	4. NCR 2010- 2012 Education Plan
	The content of the 2010-2012 text was presented and reviewed. We will proceed with the formatting of this document and distribution within the region. 
It was suggested that the current version of the document be translated so that it can be distributed at the upcoming NCRC. 
	
	REO will coordinate design with PSAC Communications and will attempt to obtain translation of document on a priority basis. 

	5. Education Survey 
	Judith presented the results of the education survey (monkey survey).   We then discussed:

· Developing a permanent course evaluation tool (using survey monkey) on the NCR education page and reminding members they can comment on their course experience via this tool. 

· Re-distributing the longer education survey at the end of each education semester (January and September) 

· Maintaining the current education survey until June 2010 and e-mailing a reminder message to activists and Locals in the region.   
· A four month survey might be too long.  Surveys should have a short and fixed timeframe. 

· We need to be mindful of survey fatigue and mindful of our purpose – which is to improve the education program.

· We could run different types of surveys – a longer survey which gets into more detail around their thoughts on union education.  

· Short surveys should include closed questions and seek our experiences on specific areas from NCR course participants.    
	
	Judith and Johanne (and others who are interested) to meet and prepare options for further review.  We will attempt to prepare:

· an annual survey tool 

· a shorter survey tool to be sent to course participants

· a web based course evaluation form 

	6. Requests from Kingston members
	The Committee discussed how to respond to requests from members of an NCR Local who live and work in Kingston and who wish to attend NCR courses. 
We have on two occasions accepted such a request from one member.  Now four such requests (from the same Local) have been received.  After discussion, the committee agreed that members from another region who wish to attend NCR courses may attend as long there are seats available on the courses, their region is in agreement and is willing to pay the participation expenses.  It was noted that these members have access to their Region’s union education program and can request additional courses from their Regional Office.  
	
	Decision communicated to the Ontario Region. 
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