PSAC – NRC Education Committee

Draft Minutes – October 20, 2009
In attendance:

Judith Lewis (NHU)
Mark Scott (USGE)

Linda Iezzi (NAT)

Michelle Milotte (NAT)

Ken Zarichansky (UPCE)
Karoline Klug (NAT)

John Murphy (CEIU)
Staff resource: 

Johanne Labine REO

Regrets:
Vicki-Lynn Smith (UTE)

Lorraine Cormier (NHU) 

Sandra Griffith

Chantal Fortin (USGE)

Angèle Cadieux, Regional Representative 

	Item
	Discussion
	Decision
	Follow-up 



	1. Agenda
	
	The agenda was reviewed and approved.
	

	2. Previous Minutes  
	
	The minutes were reviewed and approved
	

	Continuing business

	3. Education schedule
	Johanne reviewed the fall education schedule and the status of the registration for each of the courses.

The registration for almost all of the courses is doing very well with some courses completely full.

Paper copies of the education schedule were mailed out to 700 activists.
	
	That the education schedules be mailed out to all activists in the region twice a year.

	New Business

	4. FTQ Conference
	The FTQ is having a symposium on work life balance in conjunction with the women’s conference. 
The education committee recommends that Linda Iezzi from the education committee and one person from the Outaouais regional women’s committee be subsidized to attend the symposium. There was discussion about sending Francophones who live in Ontario if their locals are affiliated with the FTQ.
Preference will be given to AF’s so that they can bring the information back to the regional education committee.
	
	 Karoline will verify if Francophones who live in Ontario can attend FTQ courses if their locals are affiliated with the FTQ.

	5. Local Officer conference
	Nb. For the purpose of this conference the terms “local executive” and “local officer” include shop stewards. Documents that are produced will take these definitions into account.
Historically there have been local officer courses but we can’t remember when the last one was held.
This region’s education committee has received $82,000 from the PSAC to hold an NCR local officer’s conference.

The conference must be held by the end of December 2009. It will be very difficult to organize the conference in the time available. 
It is scheduled for December 8, 9, and 10.

It was suggested that we have caucuses for local presidents, health and safety activists, human rights activists, treasurers, etc. that would allow them to network. This would emphasize that the purpose of the conference is to improve the ability of the participants to fulfill their mandates.
Assigning the spots on a first come first served basis would be the easiest; however, it could result in most of the spots being assigned to local presidents. Once the deadline for applications has been reached the process for determining who will be accepted for the conference will be developed.
It was suggested that an invitation be created and emailed to everyone on the regional list of local executive members and shop stewards.

Members will not be given a choice of workshops as this is too much work for the time that is available.

It was suggested that a mapping exercise be done based on the information in the book “The Trouble Maker’s Handbook”.  This process would identify potential union activists, areas lacking representatives, social issues in the workplace, etc. 

We do not have a good sense where all of the members in this region work. We do not have a good list of all of the buildings in our region where people work. 
The conference planning should be based on having four ½ day blocks of time with one activity per ½ day block of time.

It was suggested that a session be given on human rights.

It was suggested that a sessions be given on;

· Work life balance;

· One-on-one union building;

· The use of electronic communications including the use of employer’s systems, social networking, firewalls, etc.; and

· Union history.

It was suggested that the organizing committee will include some local executive members (from both small and large locals).
It was suggested that a session be held asking participants what they want from the education committee.
	
	An email invitation will be sent to all of the people on the regional list of executive members, including shop stewards.
The location for the conference, meals, translation, etc. will be booked.

A sub-committee of 6 people will be formed by Johanne and will work with her on organizing the conference. 

	6. Survey
	A three question survey has been prepared but we are having a hard time getting them completed and returned.  The existing surveys will be given to regional representatives and education committee members to be circulated to the other regional committees to be completed.
It was suggested that short web based surveys be created and circulated to specific groups. The electronic surveys could be tailored for the groups and collated electronically. The results will be tabulated and posted on the website.
Rather than open ended questions, the survey should have multiple choice questions. This will promote completing the forms.
	
	

	7. Planning meetings
	The next three year cycle starts on January 01, 2010. Our planning needs to be based on this time frame.
The union school needs to be factored into the plan.

It was suggested that the three year plan include themes. This would allow a three year build up to the union school (ex. year one builds to year two which builds to the union school). 
We also need to take into account the people who become new activists in the middle of the cycle.

It was suggested that union schools could have a mix of sessions for new and experienced activists.

It was suggested that the equivalent to a union university be created with the completion of a specified series of courses resulting in a “diploma” being generated.
The health and safety program has a couple of examples of programs with different levels (WSIB and WHSC). Something similar could be created for issues such as human rights and managing locals. 

Having a three year plan would allow the education to do this.

Johanne would like to organize two one day meetings to organize the three year plan. The committee endorsed having a two day in residence session.
Committee members are encouraged to put their ideas in writing before the planning session.
	
	Johanne will organize two one day meetings to organize the three year plan (November 22 and 23).

	8. Role of education committee
	There was a general discussion on the role of the REO on the education committee. The committee members strongly endorsed Johanne’s activities as a member of the committee.
It was suggested that each meeting have time set aside for a discussion on different types of education/learning.
	
	

	9. Minutes
	
	The minutes of this meeting were reviewed and approved.
	

	9. Adjournment
	The meeting was adjourned at 20:00
	
	


